TAVAUE GROABIEATIOMAL CoanT 
eloreas VRTELLreeRse Mowe 7/12/68 


The Inverdepertaentel Coordinating Planning Staff acts for 
the Director of Central Intelligence im the coordination of all 
Intelligence activities related to the national security, and 
in the preparation of recommendations regarding the establiah- 
went of overall policies Plans to Fe the most effective 
accomplishment of the national intelitgence mission. 


In discharging these responsibilities this staff will maintain 
comtinvous supervision of the planning and coordination of the 
Intelligence activities of the Central Intelilfence Group. it 
MII] focus its activities on the coordination of the intelli- 
dence activities af the State, War, Mavy and other governmen- 
tal departaents and individuals concerned, to aeaure that: 


The facilities of each activity are adequate to 
discharge Ite responsibilities; 


b. All appropriate fields of intelligence endeavor are 
adequately covers: 


c. The facilities of the Central Intelligence Group are 
operating to provide the best possible service to the State, 
War, Navy and other governmental departments and individuets 
concerned; 


4, Raw information from all sources and activitie 
received by the Cemtral Intelligence Group and, vhere 
priate, promptly distributed to the State, wa 
Governmental departments and individuats concerned 


ec. The intelligence requirements of tne State, War, Navy 
and other governmental departments and individuals concerned 


are adequately net. 


f. Met 
the Central intetli¢ 
other governmental 4 
tion and L 

for the prompt a1 
poliey intelligence. 


proc, and controle are adequate within 
Group and the State, War, Navy and 
nts for the expeditious collec- 

eval 

of strategic 


‘The afency responsible fer 

formance of the fonctions ty 
to the Director af Cantrek 
tence in paregragh a6, 
tive me. 8 a 
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SECRETARY OF STATE 


SECRETARY OF Wan 


ting Law ar 
Lirector ot botnee 
apecifles {1 tte bpeni tent’: 
Eirective ka. 1. 


Dipeets ath optivitres 
errelates, evaluere ne 
ceetives ts mceorplisr rational : 


Eerfors otrer unttione ane 


rertes ty the 


eet. Director for soliec: 


Sets for the Pipeetar ar certeat 
teltigenre in the caltection of tore 
ign intelligence information re 
quired for the protection of atris 
tegie and national potiey intells- 
dence as it affects the naticns! 
fecurity of the ite! staten, 


In close coordination with the wale 
lection agencies Of other govern 
tal departments, intermiser +h 
means and methods nowt appropriate 
for obtaining foreign inlelité: noe 
information to enable the research 
and Rveluation office, ventral in 
felligence Group to provoce stra 
Aefic and national policy intelli 
fence. 


Len nd -wontr 
Bertier pert 


rh ag @brect 


SecneRAar OF Tre wavy 


PCRSGOAL REPRESENTATIVE OF 
TRE PRESIOERT 


the 


the Gebbewine Penctinns ay 
Snmiery LAE ace Teese 


Aonat Inte 


aL Inteliiger 
sea strates ant = 


agativitien rece 
ci) Gweradt potactes any 
rene mission. 


rebated to fticral recurity 
aed the 


Functions as a staf? for the Uirector of Cen- 
tral inteliigence in performing the normal duties 
of an executive office in pianning, controlling, 
adriristering and securing the activities of the 
Central Intelli@erce Jreup. 


Aeat, Director for beneare! 
apd valuation 


A Agency of tte Cirector ef Pe 
Pra intelisfenes whisk patat liste: 
requirerents for and produces ater 
tesic and ratiowal policy intetli~ 
fence avfecting the rational cecurlty| 
Vor ase te required ty the vartour 
depirtrents of the fovernment. 

In wtose coordination with anpro- 
priate intellipence divisions of par 
Licipating fovernrental agencian, 
ponducts the necessary teview, re 


neareh, eviliropon ant Integration 
Of foreign information and intelli- 


Kence, and evduttes the sLénificance| 
af trends ant byeloprents se they. 
ifteet the natipnal security. 


CONFIDENTIAL 


i 
i 
He 


Fertorme personal secretarial g@fvices for 


the Tirector of Certral Intell and mala 
vains for him a temporary offies @f record. 


Turotshes secretar'at for whe Rational Tn: 
telligence Authority and the Intelligence 
Kavisory Board. 

Maintains coordination with the executive 
staff'on appropriate matters. 


‘The agency cf the Director of Central 
Intelligence responsible for the dls- 
memination of evaluated strategic and 
tional policy intelligence produced 
by the Office of Research and rales 
then, Central intelligence Group. 


Intelligence -- 


Advisory Board 


Central 
Planning Staff 


or t 
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APPENDIX “B" 
INITIAL ORGANIZATION 


CENTRAL INTELLIGENCE GROUP 


we @ 


x 


Director of Central Intelligence 


4----—- --|---Administrative 
Section 
Deputy Director 


Central 
Reports Staff 


Central Intelligence Services _ 
(To be determined) ~ 


aw eee 


, NIA DIR 2 
ha ene . a2 aaa: 8 February 1946 * 


(CONFIDENTIAL Pa eis ee - a ay 


peli 630 
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Punctioua, CuaeT ~ cre a2/7/se 
(tentative) 
seeactagy OF THE Hayy 1 


TATIVE OF CONFIDENTIAL 


THE pReot 


Pursuant to existing lav and the direction aad control of ¥.I.A, 
Director of Central Intelligence performs the following functions a: 
peuified in the President's directive of a8 January 1960 and as A. 
directed by the M.I.A. 


the 


1, Site as a non-voting menber of the 
ayy. 

2. Directs all activities of the Central Intelligence Group. 

3. Correlates, avalustes and disseninates strategic and national 
policy intelligence within the governaent. 

}. Plana for coordination of intelligense activities related to 
Rational seourity and recommends to K.1.A, eversll polic: 
Jectives to sccomplish national intelligences al 
. Perfores services of common concera es directed by ¥.1 
}. Performs other functions and duties related to national 
intelligence aa directed by the President and the H.I.A. 


tonal Intelligence Auther- 


Performs persosal s 


‘the Director of Cestral 
taine for hin a teeporary 


DEPUTY DIRECTOR 
1 the Director in the discharge ef his functions and acts for 


@incdergs 1 


5 Punets o & staff for the Director of © 
tral Intelligence in performing the norsal duties 
of an executive office in planning, controlling, 
administering and securing the activities af the i 

tral Intelligence Group. { 


ios ea 
acelbse! eprepet 


with the ssvents 
ere. a 


from all 
elit 
tly distributed +: 


pelley intelligenes. 


Aust. Director for Pesearch 


. and Eralvation 


Aaa). Dizecien fer Collection 


‘The agency respoosible fer the por 
formance of certain apeciel fene- 


Aete for the Direeter of Central tn- 


thens aasigned to the Director of 
Central Intelligense, by the Bia. 


telligence in the collection of for- 
olga intelligence information re- 
quired for the production of stra 
Magic and national policy intelli- 
fence a0 1t affects the mationa? 
wecerity of the United States. 


In close cosrdination with the col- 
lection agencies of other goveramen- 
tal depertnente, Geternlace the 
means end methods meet appropriate 
for ebtaising foreign intelligence 
lafornetion to enadle the Research 
and Beeluation Office, Central In- 
telligense Group te produce stre- 
Segic and eational paliey intelli- 
fence. 
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The agency of the Director of Cen- 
tral Intelligence which establishes 
requirenents for and produces stra- 
tegie and pational policy intelli- 
fence affecting the national security| 
for use as required by the various 
departnenta of the government. 


In close coordination with appro- 
priate Latelligence divisions of par- 
ttelpating governmental gencies, 
eeeducte the necesssry review, re- 
search, evaluation aad intefration 
Of foreign information end intelli- 
fence, and evaluates the significance 
Of trenda and developeente on they 
affect the national security. 


CONFIDENTIAL 


fPeactioga Cues . 610 ea/7/—6 


(tentative) 


Ast. Brac for Poreien 


kinison 


1, Handles arrangements for 


ception of foreign emis 


sari 
2, Maintains 


atives of foreles gove 
mente. 


annual buaget, 


Buseotive for ceptre} 

1. kets for the Eaveetive Director in mutters invelving contacts 
‘with perticipeting agwacies of Ube goeerameat sad secredited 
‘Tepresestatives of foreign geversments in the United States. 

Uetablinbes and coordinates the procedures relative vo C16 
Tainan with partielpeting aguneien of tbe Unites States 
foverment sad is responsible for the arrengenests govers- 
Ing Lintean with C1G ty participating agencies of the United 
Bistse geveranent and sceredited represestatives of foreign 
deverments in the Gaited Mates. 

Coordinates the working Linieen arranfements an¢ procedures 
eatablished bg the operating offices of CIG with perticipat- 
Ang agencies of the United Evates fovermment and s-sred-ted 
representatives of foreign foversmente in the Ualied Baten. 

Venctienn an the authorized agent of the Director of Central 
Tateliigence in matters eeocerning public reletions, prea 
relessen, peblicity snd legislation. 

Mepronenta the Director of Central Intelligesce with accres- 
Tied foreign eninsaries visiting In the United States, 


Test. Saecetive for Depertaentel 
nee 
1, Hatebtiones and coordinaven 
Pa Procedures for CIO liateos 
Ith participating depart 
Beate of the United Biates 
doveranens. 
2. Pornlohee oF arrangen for CIO 
re representation on interge~ 
partnental comitices, 


inating closely with tbe 
eteff ond appropriate of- 
flees of C10. 

3. Provides Liaison with govers- 
mental agencies not other 
wise proviées for. 


1 position controle. 


eapendivure 
Purntanes neces 
voridvide vaste, 


of fende. 


ry CLecel support te Cid one 


Prevides sable servies. 


Provides sourier service on s verlévide basis. 
Conduste necessary epeciaiized research to 


2. Handles legislative iat: 


es 
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EXECUTIVE STAFF, Cuirma, INTELLIGENCE GROUP 


1, Puneticas as 0 staff fer she Marester of Contre) Intelligence under 
‘the supervision af tae oe Director, Central Intelligenes 
Group in porfarning Ube Squat @etien of Sn exemutive office. 

Controle, ecerdinates ane pee activition of operating 
C1G, pertaining $6 ageretions, Liaison, adainiotration 
ane qarerel Tenetioning. 
Coordinates plans end polisign aftectiné operations vith the Intare 
1 Comrdimating aid Pleasing Steff. 
opietion! sa¢ edntmtenrstive euppert for the worldwide 
activities of CIS, 
Daguletes laternal security of cre. 


1s Acts an the executive ane ately seerdinator for Director, Cra. 
2. Acts as the principe! staff efticer, (10, to control sad coordinate 
‘the activities of CId. 
3. Supervises the activition of the opereting offices 
# requiring the attention of wae Director 
vill normally be preseveed taroush the Office of the 


1, Furnishes Secretariat for Bld. 


fence savisery Beard. 


‘of C1Q: comtrois 
taina overall 


‘communications requindd to include specialized re~ 
ch to inwure efficient eemmunication for operating offices, 
operates message ceater: mplataine « nell room and central 


Purolehes complete logietionl ewport for world-wide activities ef| 
‘supplies end medical services; comtrole and co- 
duction faghlition of CLG, Purnishen Transle~ 


Procurement, placenest, traiaing and 
Arrangee fer enplozes relations, Indoctrination and oriente- 


‘sani. Base, for Pereonpe? 


Allocate positions. 
Procures personnel. 

Places and tresae personnal. 

Indoctrinates and erlente personnel. 

Provides fer employee reletions: 

Provides all the aecessery personnel servi es. 
Provides medica! service for all perseanel. 


Vogiatical support to C1d 
be te inelude supplis 
allied services. Con 
trols and coordinates reproduction facili- 
thea of cra. 
Preaoribes property sccounting precegures. 
Pleat and publishe 
LLahnent to include » composition 


‘provide sate, effielent communications for 


operating offiors, 


Maintaing o trans! 
lution of foreign language doraaents ond 
other material to meat the requirements of 


Approved For Release 2001/07/27 : CIA-RDP84-00951R000400020099-0 


2, Purmiahes Secretariat fer the Iatelli- 


A Acts an Asetotant to Reecutive fer Oper 


Intell 


Girects approved wpecia: 
Projects. 
3. Comducte inspections. 


1s Provides for sveurity of CIG ineteliati 
and perscanel oa s worldwide basis 1 
cerdance with everall security reaeu: 
serthed by Mevurity Branch of Collec 
orth: 


Executive for 
iWive Director i= 


and policies affecting the internal opera 


tee thelpoeparetion of briefs, summaries, end other date 
Ap connection|With the activities of the Director of Central 


ca 


‘staff enpacity to contre. 
wopervisa the activities ef the operating 


sommittces, greeps, beards, ete. 


4 
CONFIDENTIAL 


Age. Euec. for Advisory Coun 
1. Prepares briers and gate f: 

Cirecter. 

2. Prepares speci: 

the Director. 


reporte f 


aaTions bivisien 


Provides neces 
Office of Special Operations. 


CONFIDENTIAL 


PoncTionm caaat - ¢ 
(tentative) 


aairiee 


Acts for the Director of Central Intelligence Giih, geliection of 
Anformation in various fields of foreign intel} weld 19 required 
for the production of strategic and nationel peli@@iacallitence es it | 
affects the nations! security. y 


G 


H CONFIDENTIAL 
on requirements established by the Research ggg pysluation Office 
and the Interdepartaental Coordinating aad Pi Sseff determines 
the reans and methods best suited for the col: ef information 
tial to the development of the national iatgbiigence objectives. 

2. In close coordination with the collection afenciew gr otber fovernmental 
departments and the Inverdepartnentel Coordiastiog gad Plonning Staff, 
takes the necessary steps to insure the timely agg gdequate receipt of 
Information required for the production of atratagie gad national 
polloy intelligence affecting the netional - 

3, In conjunction with the Interdepartnental Cooréingging and Planning Staff 
and the Office of Special Operations, conducts gugetant research into 
the fleld of coliection of information, and reeughends Rew means, neth- 
ode and techniques for improving the over-ell imm@lligence coverage by 
United States governmental collecting agencs. : 

Together with the Interdepartnenta! Coordinating apg planning Staff, acte 
coordinator of the means, methods and te, s enployed by the 
Participating agencies of the government involved in the collection of 
foreign inforaation and intelligence, particuleriy as it affects the 
national security of the United Stat 

S. Establishes administrative channels for the rapid distribution of all ine 

formation to the appropriate individuals and brianhes within the Central 

Intelligence Group suthorized and required to hawgie such information, 

Also rakes the original distribution to appropriges Governmental De- 

Partnents of the raw information obtained from egarces under control of 

the Office of Collection. 2 

8. Preacribes and requlstes for the entire Central Imtelligence Group over- 

all security and counter-intelligence measures, @ed such contro 

may be required to cuntrol TOP BECKET material ana ssfequard that in 

formation received from sensitive sources. 


t Diveeter and acts for him in 


as directed by the Assist 


Ferforme dutie 
his absence. 


tureetive 


Coordinates and superviees the 
activities of the Office of Collec 
tion. 


je Center for the Office 

@f Collection for the receipt of infor 
Mation and intelligence and for its di: 
tribution to the appropriate offices of 

and use of personnel vite- he Central Intelligence Greup, 

Am the Offies of Colles- &. ke directed, makes the original distribu- 

tom. tion of raw information obtsined from 
Coordinates appropriate art— sources under control of the Office of 
ters with the Executive Collection to the appropriste Governmen- 
for Personnel ond Admial- ‘tal Departaent: : 
atration in the Office of ‘priate security measures: i 
RBzecutive Director, for sefequarding information collected ‘ 1 


1. Katablishes adainiatrative 
Procedures for the Of- 
fice of Collection. 

2. Supervises the nasi ganent 


Chief 


1+ Presoribes such information controls, 
coumter-intelligence measures, 
overall security measures as may 
Fequired to secure the operations of 
‘the CIG, Retablishes procedures for 
eafeguarding the means and methods 
of collecting information. 

2. Malateine Lieison with intelligence 
agencies of the participating depart- 
mente of the United States governnent 
1m the Laterest of coordinating 
ecurity und couater-inteliigense 
measures to insure uniforalty of pur- 
pose in the field of information col- 
lection. 

3. Conducts investigations into the 
sources of infermation to determing 
the General validity, credence aad 
reliability of information furnished 
10, 

4. Prescribes security classification 
Procedures, TOP SECRET controls, and 
methods for sefequarding information 

received from sensitive sources. 


Cniet 


Calet 
Determines the utilisation of 
such special means and methods of 
collecting {afermstion as may be 
Pleced at the dispeasl of the Di- 
rector of Central Intelligeace. 


In close coordination with the Iaterde- 
artmentel coordinating and Planning Steff 
and the appropriste branches of the Office 
of Research and Evaluation: 

i. Determines the means and methods best 
suited for the collection of informe 
tion required, 

2. Maintains frequent contact with colle 
tion agencies of participating gov- 
ernmental departnents to insure ade 
quate receipt of information and in- 
teliigence. 

3s As directed, conducts research concers- 
Ang means, methods, ond teckaiques in 
the fletd of collection of informatica. 

coordinates the means, 


Fiicipating fevernmental éepertavats F 
An the collection ef foreign istelli- £ 


tence. 


CONFIDENTIAL 
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OFFICE OF RESEARCH & EvatuaTion 


7 
CONFIDENTIAL 


Ie the agency of the Director, CI, which 19 coordination vith the Interdepartmental Coordinating and Planning Haff setablishes 
requirements for and produces strategic and setional policy Laveliigence affecting the national security for use se required by 
‘the various departaente of the goverament. 

Im close coordination with appropriate intelligence divisions of participsting overnnental agencies conducts the Becessary re- 
view, ressorch oad integration of information and intelligence, asd evaluates the sifnificance of trends and developenty os 
‘they affect the national security. 


Seat. Director for Megsarsh and Braluation 


Coordinates 421 appropriote activities with the inte a1 Coerdineting and Plasning Stuff. 

1h clove coordination vith participating governmental agencies, deterainen the intelligence requirements of the United States 
Government and prepares plans for the acconplishnent of the Latelligence mission of the CId. 

Eevadiiehes the requirenents for information and intelligence fren Btate, Wer, Bavy 13d departnents of the fovernment in 
‘the flelds of intelligence of primary concern to these departeent eve, evaluates and integrates such material with in 
foraation obtained through CIO sourcen, and prepares the evaluated stratesic and astionsl policy intelligence product for 
senination to meet the requirements of governsental 

Asnenses the edequecy of Information and intelligence furalaaed CIO by Stave, Var, Navy and other fovernmentel agencies 

Chocks the distribacion Liste on all raw information received to determine thet appropriate distribution hes been sade co Bieta, 
War, Navy and other governmental departaeste and Individuals coasersed, and where nece 
ten requires. 

Prepares such high-level studies, entinates, and digests as nay from tine to tine be me onal security 
of the United Btaten and evaluates the significance of trend wileh aay affect the nat, 

Produces etrate¢ic and notional policy intelligence for use by these governaental agencies and Individuals requiring Lt, bane 
won the research and anaiyais of political, economic, ailitery, selentific, bographical, paychological, socielogical, inéue- 
trial, feodrapbical information and intelligence from all vources. 

reparen and keeps current the Central Intelligance plea. 

Provides the Dissemiastion Office materiel and personne! to conduct the atelligence confere: 
feveranental departaents as nay be desired by the Director of Cantrel Intelligence 

Coordinates clovely with the Office of Dissemination in w iion of intelligence reports, estinates, and studies for 4 

ination. 

Coordinates closely with Office of Special Operations and vith the Office of Collection in eatebiiehing 7 

‘ion aad intelligence. 


RENENTS ano CenTeM nePeRTs seanei 


Acte for the Assistemt Director to: 
Coordinate epprepriate activities of the Office with the Iaterdepart- 
Mantel Coordineting and Planning Staff, with the ether Offices of 
XG, end with the State, War, Bavy and ether Govermeatel Depert- 
manis. 
2. Comtrol and superviow the Lisiscn mad contacts of the appropriate, 
Sranches of the Office with Governmental Departaents. 
2, Determine the intelligence requiresente of the Goversment und ples for 
Lhe sccomplishwent of the Intelligence mission of Cid. 
4. Determine the requirements for information, ond prepare amd heep cor 
Feat the Ceatral Intelligence Plan. 
5, Coordinate the annesanent of the adequacy of information and imtelli- 
Gener fereisbed CIa. 
Control and coordinate the production of strategic sad national policy 
Aateliigence by: 
S Deperviaiag the preparation of Studies, estinates, end reports, 
and whore necessary acalgaing tests to the Research Breaches. 
b, Making the final review of studies, estimates, and reports to in 
sare proper intagration ead correct over-ell evaluation 
€. Compiling daily. veakly, and other periodic reporte. 
& Arran{ing to provide the Office of Diseewination with perscane) 
aad material for the conduct of briefings and the Intelligence 
Conference. 


uirenente for informa 


Deputy to Director for Research and Evalust: 


directed by the Assistant Director and acts for bin ia bie 


the activities of the office 
with particular applica 
‘ion to administration, personnel, and service, 
2. Coordinates appropriate matters with the Executive Staff. 


Operates & message center for the Office of 
iatstrel ZU'iattice 
we Saasig qe epee of alt atoratien 
wee inaitfetae Sesived ay ef care oe a 
deteend votecaatsen saa eels iioedd iraskise 4 oaperviaes be arelement sad Uitte gor cept. st 
ib Utserntte typrenricte tisveibavion cg ahh 
REN 


0 edainistrative pro 
cedures for the Office of Re 
search end Bveluation. 


“tunis Office of Reveerch end Evaluetion. Lg’ pestcret 
Checks to determine whet sppropriate dit- with the Executive for Personnel native abareee 
tribution hes been Aede within CIa. aia dastsiesestio 
Guecks the distribution Ile 
setee recelved cemtaini 
Lo determine Ahat appro 
of the aeneafe or pertinent extracts 
Of hes devs Bede to State, War, Bavy and 
Other gorertmentel departnente and indivi 
Gusie conceraed and reports corrective we- 
tion required to the Avelatant Director 
for fesearch and Evaluation. 
jonny Baancwes (6) 


Makes prompt delivery of completed studies, 
eutimates, reporte, aad other materiel to r 


the Office of Dissemination. 

In eccord with overell security mensures 
Prescribed by Security Branch, Office of 
Collection assures procedures for hendling 
TOP SECRIT meteris! and meentres for aafe- 
fuarding Information and Lntelli¢ence re- 
ceived from sempitive sources 


the activities of foreien 
Personalities, organizations, societies, 
Political parties, etc. 
a preparation of the Central 
etLel elenents 
the efforts of all 


ches to meet the nationsl intelligence re 
quiremente. 


reference of puthorised persone of the 
Central Intelligence Group and of particl- 
oting governaental departaents 
4. amalysen and reports the algaificance of the 
Ag individuale, 01 
etc., im reletion to 
‘Whe national security of tre United Brat 
5. Meimteine clone Liaison with elmiler research 
Activities of other iatelli gence agen 
Of the fovermment to encourage the free 
exchange of infernation. 


2s Deternines the requirements for woridvid 
telligence in the fields of guides aissil 
atomle energy, electroaics, bacteriology, 
munitions of war and explosives, industry, 
raw materials, and other techaicel and sci- 
ti fle developments an may affect the 
Rational security of wae United States. 
elete in the preperation ef the Central In- 
‘Yelligence Plan and easential elenente of 
information te quide the effarte of all 
fovernnental ieformstion collecting agen 
clea to meet the netiousl intelligence re- 


‘evaluation of inforastion relative to the o- 
hove fields ip order Met the copabiiitios 
and intentions of 8 foreign power‘ indue- 
Uriel potential may be determined in rele- 
ton te ite effect om the mations security 
of the United Btati 


Lechnolegy and scleacts ahd prepares such 
atrategic and nations) polley atadii 

ten, apprect ™ 
may be required by various agencies of the 


Liaison WME fovernment re- 
‘and development activition in the 


1, Determines the requirements for the produc 
Lion of integrated strategic and national 
policy intelligence within « desi¢uated 
area, relating to political, economic, 
military, geographical, industriel, soclo- 
Logical and paychological inforeation. 

2, Asaiats in the preparation of the Central 
Intelligence Plan and essential elesents 
Of information to quide the efforts of all 
fovernnantal inforeation collecting afencii 
Vo meet the national Lavelligence require 

9. Reviews, anslyses and evaluates all informe 
‘hon and Intelligence received oad prepares 
such difesta, summaries, eutinaten, appre- 
clations and *flasbes® os may be required 
{to appraise developmente and trends taroug— 
out the vorld wiich say affect the national 

ty of the United Btetes. 
Maintains Lieisoa vith similer research 
activities of all govermmental egencies. 
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AL CHART = CIO 22/7/00 
ative) 


1s Coordinates the activities of the Office of 
Dissemination, 


2. Supervises activities relating to administra. 
tive and personnel matters. 

3. Coordinates the requirements for services 
with Personnel and Administrative Branch. 


SURVEYS an® REPORTS 


Chief 


In close coordisation with appropriate branches of the Research and Evaluation 

Office and the Interdepartnental Coordinating and Planning Staff: 

1. Surveys the requirements of participating government agencies for strate¢ic 
and national policy intelligence necessary from the standpoint of the na- 
tions] security of the United States, and plans and recommends the methods, 
Procedures, end controls relating te the dissemination of central intelli- 
gence necessary to meet the requirements of participating agencies of the 
United States government. 

2. Where practicable relieves aad facilitates the work of the appropriate branch 
of the Research and Evaluation office of the responsibility for the compile- 
tion of long-range surveys, studies and statistical anslyses of national 
intelligence sa may be practicsble to reproduce and publish from library or 
working fil 

3. As directed conducts the necessary investigations and renders reports periodi- 
cally on the adequacy of central intelligence dissemination and the extent 
of utilization by participating departuents of the United States government. 

4. Maintains an intelligence operations room for the orientation and indoctrins- 
tion of authorised intelligence personne) of the United Btates government. 

5. Arranges for auch periodic reports, conferences, briefings, lectures, and 
visual presentations as may ry to keep the Director, CIG, and the 
heads of participating governmental departuents currently informed on nat— 
tere of foreign intelligence affecting the national security of the United 


Btates. 
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OFFICE OF DISSEMINATION 


1. The Agency of the Director of Central Intelligence responsible for the dissemination 


no 


a 


In close coordination with the Assistant Director of Research and Evaluation and with 
the staff: 


of evaluated strategic and national policy intelligence produced by the Office of 
Research and Evaluatior. 


ASSISTANT DIRECTOR FOR OW 


ton 


Conducts such surveys, renders such reports, performs such services and such intel- 
Ligence controls as may be required to assist and facilitate the work of the Office 
of Research and Evaluation in disserinating strategic and national policy intelli- 
ence to participating agencies of the United States government. 

In coordination with the Interdepartmental Coordinating and Planning Staff, determines 
the methods, procedures and controls for the dissemination of central intelligence 
based upon the requirements of participating departments of the United States gov- 
ernment. 

Where practicable, relleves the Office of Research and Evaluation of the responsibil— 
ity for the preparation of such long-range surveys, studies and statistical analyses 
as may be compiled and reproduced from intelligence previously analyzed and evalua— 
ted. 

In coordination with the Interdepartmental Coordinating and Planning Steff investigates 
and reports periodically on the adequacy of Central Intelligence dissemination and 
its utilization by participating departments of the United States government. 

Keeps Executive Staff informed of priorities and requirements in connection with re- 
production and other publication facilities used in the dissemination of central 
intelligence. 

Maintains an intelligence operations room and handles arrangements for such periodic 
conferences, briefings, lectures and visual presentations as may be necessary to 
keep the Cirector, CIG, and the heads of participating governmental departnents 
currently informed on matters of foreign intelligence affecting the national security 
of the United States. 

In accord with the overall security measures prescribed by the Security Branch of tne 
Collection Office, contro’s the classification and security measures relative to 
the release of central intel!igence and prescrites the procedures for safeguarding 

ite dissemination and distribution throughout the United States government, 


WWTELL. 


RCE CONTROL 


In accordance with overall security measures 
prescribed by the Security Branch of the Col- 
lection Office: 

2, Authenticates the security classification of 
all intelligence documents, summaries, and 
publications disseminated by the Office of 
Dissemination, 

Establishes security controls relative to the 
distribution and dissemination of intelli- 
fence throughout the government. 

In cooperation with participating agencies of 
the United States government arranges for 
the standardization of security measures 
for safeguarding the dissemination of stra— 
tegic and national policy intelligence vital 
to the national security of the United 
‘States. 

4. Assures procedures for handling TOP SECRET 
Material and measures for safeguarding in- 
telligence from sensitive sources. 
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8 
CONFIDENTIAL 


1, Operates a message center for the Office 
of Dissemination. 

2. Punctions as « distribution center for the 
Office of Dissemination. 

3. Obtains from Executive for Personnel and 
Administration courter service for the 
dissemination of central intelligen 

4, Obtains from Executive for Personnel and 
Administration reproduction and publish— 
ing service to Reet the requirements for 
dissemination of central intelligence. 


CONFIDENTIAL 
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SECRETARY Of STATE 


TENTATIVE ORGAWIZATIONAL CHART 
CENTRAL INTELLIGENCE GROUP 7/12 /KG 


SECRETARY OF THE RAVY 


PERSONAL REPRESENTATIVE OF 


* SECRETARY OF WAR 
THE PRESIDEWT 


CONFIDENTIAL 
CONFIDENTIAL 


DIRECTOR OF CENTRAL INTELLIGENCE 5 


Pursuant to existing law and the direction and control of N.I.A., the 
Director of Central. Inteiligence performs the following functions as 
specifled in the President's directive of 22 January 1946 and N.I.4. 
Directive No, . 


1. Sits as a non-voting member of the National Intelligence Author- 
aby. 
2. Directs all sctivities of the Central Intelligence Group. 

a 3. Correlates, evaluates and disseminates strategic and national 
Polley intelligence within the government. 

4, Plans for coordination of intelligence activities related to 
i natlonal security and reconmends to N.I.A. averell policies and ob- 
* ames jectives to accomplish national intelligence mission. 

5. Ferforms services of common concern as directed by N.I.A. 

8. Ferforns other functions and duties related to national security 

intelligence as directed by the President and the N.T.A. 


Performs personal secretarial services for 


the Director of Central Intelligence and main- 
tains for him a temparary office of record. 


DEPUTY OLRECTOR 


Ascists the Director in the discharge of his functions’ and acts for, 
hin in his absence. 
The Interdepartmental Coordinating and Planning Staff acts for 
the Director of Central Intelligence in the coordination of all 
{ntelligence activities related to the national security, and 
in the preparation of recommendations regarding the establigh- 
went of overall policies and plans to assure the nost effective 
secomplishment of the national intelligence minsion, 


In discharging these responsibliities this staff will matntain 
continuous supervision of the planning and coordinatign of the & & 
intellifence activities of the tral Intelligence Group. It . 
will focus its aetivities on the coordination of the intelli- 
fence activities of the State, War, Wavy and other governmen- 
tal departments and individuals concerned, to assure that: 


es tL, = «: 


a. The facilities of each activity are adequate to 
dlacharge its responsibilities; 


EXECUTIVE OFFICE 


OFFICE OF SPECIAL OPERATIONS 


Asst. Director for snecial Operations 


1. 


| HS/BC- 2757 


he agency responsible for the por= 
formance of the Cunctlons assigned 
to the Birector of Central intelli~ 
fence In paragraph 48 of NIA Direce 
tive No. . 


b. All appropriate ftetdea of intelligence endeavor are 
adequately covered: : ; 


co. The facilities of the Central Intelligence Group are 
operating to provide the best possible service ta the State, 
War, Navy and other governmental departments and individuals 
concerned ; 


d. Raw information from all sources and activities is 
received by the Central’ Intelligence Group and, where appro- 
priate, promptiy distributed to the State, War, Navy and other 
fovernmental departments and individuals concerned; 


e. The intelligence requirements of the State, War, Navy 
and other governmental departments and individuals concerned 
are adequately met. 


f. Methods, procedures and controle are adequate within 
the Central Intelligence Group and the State, War, Navy and 
other governmental departments for the expeditious collec- 
t1on and integrated research and evaluation of information, 
and for the prompt disseaifation of atretegic ond national 
policy intelligence. 


Se ene 


A, 


OFFICE OF COLLECTION 
Ant. Virector for Sellection 


Te fete for the Mrnetor of Centrab pie 
tellifence in thr callection at for 
eLan intelligence information ve 
qired for the production of stra- 
tedic and national policy intelli~ 
fener anit affects the national 
security of the United tnt 


Ze In close enordination with the sol 
lection agenaies af either overnnon- 
jal departments, determines tin 
means and methods most appenpriate 
for obtaining forel yn tntel? e 
information to enable the arch 
and Evaluation offices, Central tn 
tellifence Group to produce alra- 


Functions ag a staff. for the Dlrantor of Cen- 
tral Intelligence in performing the normal duties 
of an executive office Ln planning, controlling, 
administering and securing the acuivities of the 
Central Intelligence Group. 


= Rp ANA ERNE 
OFFICE GF RESEARCH AND EVALUATION 


Asst, Director for tesearch 
and KVaaation 


1. The afeney of tke Hirertor of Con- 
tral Intel lipesce which establishes 
reqifrements for and produces stpa- 
dein and national poliey intel] 
ones affpetint the nakianal securtty 
for use ag regiited by the varioue 
departments of 8 government. 


rlose coordination with appro- 
priate latelligence divisions of par- 
tietpating ¢nvernmental afencies, 
conducts the necessary review, re 
Fearch, evaluation an? integration 
of foreign information and Intelli- 
o, and evaluates the significance 
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SECRETARY -NATIORAL INTELLIGENCE AUTHORITY 


Furnishes secretariat for the Nat: 1 Ine 
telligence Authority and the Intelligence 
Advisory Beard, 

Maintains coordination with the executive 
staff on appropriate matters. 


OFFICE OF DISSEMINATION 


Asst. Director for Dissenination 


The agency of the Director of Central 
Intelligence reeponsible for the dis— 
senination of evaluated strategic and 
national policy intelligence produced 
by the Office of Research and Evalua- 
tion, Central Intelligence Group. 
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